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School Profile 

The City of Woodstock, located in southeast Cherokee County is one of the fastest growing 

areas in North Georgia.  Woodstock Elementary School is the only public school that is located 

within the city limits; therefore, strong partnerships have developed with city officials, local 

businesses and the Woodstock Police and Fire Departments.  Over the last few years, the 

renovation of the downtown area as well as the new local outlet mall has accelerated growth 

and development in the school’s attendance zone.  Due to an explosive student population and 

the need for an upgraded facility, in 2004 the Cherokee County School District built a 

replacement school building which now serves 1175 students and is at full capacity.  Although 

Woodstock ES is no longer a Title I school, over 40% of the students qualify for free and/or 

reduced lunch.  In addition to a high percentage of poverty and transiency, the students 

represent a very diverse ethnic mix.  Regardless of the large student body, the building climate 

is warm and inviting due to the school leadership focus on building positive relationships and 

the school-wide Positive Behavior Intervention and Support (PBIS) program.  Woodstock ES has 

celebrated much success over the last few years and proudly holds the following recognitions:  

2013, 2014, and 2015 Title I Reward School, 2013-2014 Georgia State Family Friendly School, 

2016 Bell School Award Recipient for Camp Learnalotta, 2015-2017 Governor’s Honor SHAPE 

honor roll, as well as many state staff and student recognitions. 

Over the last five years, math has been a relative academic strength due to a school-wide focus 

and goals that have supported this content area.  After evaluating the current and longitudinal 

student assessment data, the faculty has determined to continue with year two of the three 

year goals to support reading and writing across the curriculum.  Newly formed Professional 

Learning Communities (PLCs) meet one hour a week and are designed to address these goals by 

unpacking standards, implementing research based instructional strategies, evaluating and 

designing student assessments and planning collaboratively.  The district professional 

development funds along with local school funds will be instrumental in providing the staff 

balanced literacy training days led by our new Instructional Lead Strategist (ILS) to further 

collaboratively plan, and implement the Rigorous Curriculum Design (RCD) units and plan 

strategies to best meet the needs of our students.  There is a strong focus on student 

engagement, differentiation, and rigor with the new ELA adoption, which directly aligns to both 

of our school improvement goals. 

Lastly, to address the large at-risk student population, a flexibility waiver was approved by the 

district to combine staffing for Early Intervention Program segments, ESOL segments and the 

Response to Intervention program so one dual certified teacher per grade-level is responsible 

for all three tasks.  This model provides a teacher at each grade who is an expert in curriculum 

standards, can collaborate with grade-level teachers, takes ownership in the remediation and 

strategies for each child and has the ability to make connections and support families and 

students with academic and behavioral needs.   
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A. CHEROKEE COUNTY SCHOOL DISTRICT’S MISSION STATEMENT: 
 

We, the School Board of the Cherokee County School District, are committed to educating the emerging generation through learning environments 
designed to increase the performance of all students. 

 

B.  CHEROKEE COUNTY SCHOOL DISTRICT’S BELIEF STATEMENTS: 
 

 All students deserve the opportunity to learn, achieve success and become productive citizens. 

 Education/learning is a shared responsibility and should take place in the home, at school and in the community. 
 All students can learn; but they learn in different ways, at different rates and with different preferential learning styles. 
 Learning is achieved through the use of a variety of effective teaching techniques. 
 A safe and secure environment is essential for teaching and learning. 
 All students should be taught by teachers and parents how to learn and how to become lifelong learners. g. All students deserve equal 

access to a quality education. 
 Quality education requires quality staff, programs, facilities, equipment and technology. 
 Parent and community participation, support and responsibility are essential to the positive social, emotional, cultural and academic 

development of every student. 
 Student achievement is enhanced through partnerships with parents, businesses, community-based organizations and agencies, local 

institutions of higher learning and other public entities. 
 All policy, administrative, instructional and educational support decisions should be based on student needs and what is best for students. 
 Diversity should be promoted so that isolation of racial, ethnic and socioeconomic groups is avoided and education is enhanced in a 

diverse, inclusive setting. 
 All schools should be accountable for improving student achievement. 
 All schools should reflect school-based, participatory management. 
 All students must be prepared to function effectively in a knowledge-based, technologically-rich and culturally-diverse 21st century. 
 All staff should have access to results-driven professional development and training which is aligned with the School Board’s Major 

System Priorities and School Improvement Plans. Such professional development and training must be standards-based, job-imbedded, 
collaborative and build an organizational culture that insures continuous improvement. 
 

 



C.  CHEROKEE COUNTY SCHOOL DISTRICT’S MAJOR SYSTEM PRIORITIES: 
 

1. Establishing internationally competitive standards for student performance and an accountability system and policy framework designed 
to insure that all students are challenged individually and collectively to meet more rigorous standards. 

2. In collaboration with technical colleges, other institutions of higher learning and the local business community, insuring that 
vocational/technical education programs prepare students for a diverse and technologically rich society. 

3. Insuring that all students and staff have a safe and secure environment for teaching and learning. 
4. Attracting, retaining, and training the best teachers, principals, and support staff. 
5. Utilizing technology both to improve student achievement and to increase the school district’s productivity and efficiency as a major 

business enterprise. 
6. Increasing parental and community involvement through public engagement policies and practices that treat parents, businesses, 

community-based organizations and agencies, local institutions of higher learning and other public entities as true partners in the 
educational process. 

7. Addressing exploding student population growth, recognizing that there is a large gap between the school district’s facilities and 
technology needs and available capital outlay revenue. 
 

 
D. ADVANCED STANDARDS FOR QUALITY: 

 

Standard 1: Purpose and Direction.  The School District maintains and communicates a purpose and direction that commit to high 
expectations for learning as well as shared values and beliefs about teaching and learning. 

Standard 2: Governance and Leadership.  The School District operates under governance and leadership that promote and support student 
performance and school effectiveness. 

Standard 3: Teaching and Assessing for Learning.  The School District’s curriculum, instructional design and assessment practices guide and 
ensure teacher effectiveness and student learning.   

Standard 4: Resources and Support Systems.  The School District has resources and provides services that support its purpose and direction 
to ensure success for all students.   

Standard 5: Using Results for Continuous Improvement.  The School District implements a comprehensive assessment system that generates 
a range of data about student learning and school effectiveness and uses the results to guide continuous improvement. 

 

 
 



E.  SCHOOL MISSION STATEMENT: 
 

Woodstock Elementary School is committed to provide a positive environment in which students advance academically, emotionally, 

physically, and socially in a challenging learning environment. We will provide a strong progressive STEAM focus in a culturally responsive 

setting to maximize learning in the 21st century.   

 

 

F. SCHOOL VISION STATEMENT: 
 

We will strive to support the whole child by establishing strong partnerships in a global community that maximizes interactive and 

collaborative relationships. Focusing on a safe and data driven environment will provide students the tools to become life-long learners in the 

21st century.  

 

G.  SCHOOL BELIEF STATEMENTS: 
 

 A positive learning environment is a necessary component in the development of the whole child. 

 It is important to develop and maintain a partnership with school, home, and community to facilitate academic excellence. 

 Modeling of character and teaching of social skills through PBIS will enable students to become responsible citizens.  

 Student appreciation for the arts and physical education fostered through developmentally appropriate activities as well as the use of a 

variety of teaching methods.  

 Providing challenging opportunities that will elevate student potential and productivity.  

 It is important for students to recognize and learn to appreciate cultural diversity and the special qualities of each individual.  

 The use of STEAM concepts will be used to maximize student learning and achievement as well as teach interactive, researched based 

critical skills for success in a competitive work environment.  

 Each individual student will have to opportunity to become life-long learners.  

 
 



Woodstock Elementary School - School Improvement Plan - Part III
Needs Assessment

CCRPI Overall Score 2015 Score Gap
College and Career Readiness Performance Index (CCRPI)

Target Score 100
School 77.4

Like Georgia Elementary Schools 82.5 Yes No
All CCSD Elementary Schools 77.9 Yes No

Georgia 71.7 Yes No

The comparison to like Georgia Elementary Schools encompasses non-Title I schools with different demographics 
than Woodstock Elementary. It does not solely take into account economically disadvantaged populations, so given 
that Woodstock has about 450 students on free and reduced lunch the 5% gap is minimal. Woodstock Elementary 
School has always been very accomplished in the area of achievement when compared to other Title I schools; 
however, this year the school is not classified as a CCSD Title 1 School. Our charge is now to be academically 
competitive with other like non-Title I schools since our student population in the area of Economically 
Disadvantaged is slowly decreasing as the economy and stakeholder demographics makes positive growth. With the 
loss of Title 1 instructional support and the projected CCRPI scores we anticipate a slight decrease in the 2017-18 
CCRPI score. 

Gap Analysis / Longitudinal Trends

CCRPI Achievement Points 2015 Score Gap
College and Career Readiness Performance Index (CCRPI)

Target Score 50
School 32.8

Like Georgia Elementary Schools 34.7 Yes No
All CCSD Elementary Schools 33.4 Yes No

Georgia 30 Yes No

Woodstock Elementary School sees a 1.9  percent gap in the overall academic achievement compared to other like 
schools and a smaller gap (.6) when compared to other CCSD schools.  It is noted during the current year, when 3rd 
and 4th grade Social Studies and Science scores at the elementary level are eliminated from Milestone testing 
impacting the CCRPI formula that 5th grade will assume more weight for the overall CCRPI score. With analysis of 
the data, we anticipate an overall drop based on our lower 5th grade Milestone test scores. With this information, 
our focus and school improvement goals will target reading and writing across the curriculum with a strong focus 
on interdisciplinary teaching in 5th grade. 

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III

CCRPI Progress Points 2015 Score Gap
College and Career Readiness Performance Index (CCRPI)

Target Score 40
School 33.7

Like Georgia Elementary Schools 36.1 Yes No
All CCSD Elementary Schools 36.4 Yes No

Georgia 33.8 Yes No

Woodstock Elementary School sees a substantial gap in the academic achievement of both the ELA and math 
subtest on Milestone Assessments.  Typical growth is 35-65 percent and current data shows 5th grade ELA at 40 
and math at 37.  Both areas show a decrease in student growth although still in the typical growth range.  4th grade 
scores remained consistent with 46 in ELA and 51 percentile growth points in math. 

Gap Analysis / Longitudinal Trends

CCRPI Achievement Gap Points 2015 Score Gap
College and Career Readiness Performance Index (CCRPI)

Target Score 10
School 8.3

Like Georgia Elementary Schools 7 Yes No
All CCSD Elementary Schools 6.7 Yes No

Georgia 6.7 Yes No
Gap Analysis / Longitudinal Trends

CCRPI Challenge (ED/EL/SWD) Points 2015 Score Gap
College and Career Readiness Performance Index (CCRPI)

Target Score 10
School 0.5

Like Georgia Elementary Schools 4.6 Yes No
All CCSD Elementary Schools 0.9 Yes No

Georgia 7.1 Yes No

The performance points available on the 2016 CCRPI reflects a potential of 10 and Woodstock Elementary School 
earned 2.6 of those potential points due to meeting 75% of our flag points in our subgroup categories. We scored 
1.4 above the Georgia Elementary School state average and 1.2 points higher than the Cherokee County average in 
this area. 

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III
Needs Assessment

English/Language Arts (Students Scoring at 
Levels 3 & 4)

2016 % Gap
Georgia Milestones End-of-Grade Results (CCRPI)

School 41.1
Like CCSD Elementary Schools 43.7 Yes No

All CCSD Elementary Schools 49 Yes No
Georgia 38 Yes No

Gap Analysis / Longitudinal Trends

Mathematics (Students Scoring at Levels 3 & 4) 2016 % Gap
Georgia Milestones End-of-Grade Results (CCRPI)

School 55.2
Like CCSD Elementary Schools 53.1 Yes No

All CCSD Elementary Schools 56 Yes No
Georgia 38 Yes No

Gap Analysis / Longitudinal Trends

Science (Students Scoring at Levels 3 & 4) 2016 % Gap
Georgia Milestones End-of-Grade Results (CCRPI)

School 34
Like CCSD Elementary Schools 40 Yes No

All CCSD Elementary Schools 49 Yes No
Georgia 40 Yes No

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III

Social Studies (Students Scoring at Levels 3 & 4) 2016 % Gap
Georgia Milestones End-of-Grade Results (CCRPI)

School 26
Like CCSD Elementary Schools 26.9 Yes No

All CCSD Elementary Schools 37 Yes No
Georgia 29 Yes No

Gap Analysis / Longitudinal Trends

Percent Typical/High Growth 2015 Avg. Gap
Georgia Milestones End-of-Grade Results (CCRPI)

School 65
Like CCSD Elementary Schools 70 Yes No

All CCSD Elementary Schools 70 Yes No
Georgia 65 Yes No

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III
Needs Assessment

Percent of ED Students % Gap
Student Demographic Data

School 44.1
Like CCSD Elementary Schools 43.5 Yes No

All CCSD Elementary Schools 34.7 Yes No
Georgia 0 Yes No

Woodstock Elementary School has approximately 506 students (44.1%) economically disadvantaged. This is 9.4% 
higher than the district average in all the district elementary schools.  Based current Free and Reduced Price Meal 
Eligibility, Woodstock Elementary School was reported at 43.00% children receiving this subsidy. Current data 
shows a 1% decrease in this population, which caused the school to lose Title 1 status for the 2016-17 school year. 
The community is aware of our diverse demographics and student needs and helps our at-risk students with 
additional support and donations. 

Gap Analysis / Longitudinal Trends

Percent of EL Students % Gap
Student Demographic Data

School 8.8
Like CCSD Elementary Schools 7 Yes No

All CCSD Elementary Schools 9.9 Yes No
Georgia 0 Yes No

The percentage of EL students being served at Woodstock Elementary School has decreased by 1.2 percent from 
the previous year.  We have one teacher per grade that works with both EIP and EL students. This staff member 
also serves at the grade-level RTI chairperson. 

Gap Analysis / Longitudinal Trends

Percent of SWD Students % Gap
Student Demographic Data

School 10.9
Like CCSD Elementary Schools 14.3 Yes No

All CCSD Elementary Schools 13.4 Yes No
Georgia 0 Yes No

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III

Percent of RTI (Tier 2 & 3) Students % Gap
Student Demographic Data

School 31
Like CCSD Elementary Schools 32.6 Yes No

All CCSD Elementary Schools 30.8 Yes No
Georgia 0 Yes No

31% of our students are being served in Tier 2 and Tier 3 Response to Intervention support. This number is 
comparable to the district average of 30.8. As a support, many of these students are served in our Early 
Intervention Program in reading and/or math. 

Gap Analysis / Longitudinal Trends

Percent of Gifted Students % Gap
Student Demographic Data

School 8.8
Like CCSD Elementary Schools 7.3 Yes No

All CCSD Elementary Schools 9.3 Yes No
Georgia 0 Yes No

8.8% of our students are identified as gifted.  Our gifted student population remains consistent whereas the district 
decreased from 9.8 to 9.3 last year. 

Gap Analysis / Longitudinal Trends

All Students Attendance Rate % Gap
Student Demographic Data

School 96
Like CCSD Elementary Schools 96 Yes No

All CCSD Elementary Schools 96.3 Yes No
Georgia 0 Yes No

The Woodstock Elementary School average attendance rate of 96% is .3% below the average percentage of all CCSD 
Elementary schools. 

Gap Analysis / Longitudinal Trends

SWD Attendance Rate % Gap
Student Demographic Data

School 95.7
Like CCSD Elementary Schools 95.4 Yes No

All CCSD Elementary Schools 95.7 Yes No
Georgia 0 Yes No

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III
Needs Assessment

Teacher Average Year of Experience Avg. Gap
Faculty/Staff Demographic Data

School 0
Like CCSD Elementary Schools 0 Yes No

All CCSD Elementary Schools 0 Yes No
Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

First Year Teacher % Gap
Faculty/Staff Demographic Data

School 13.9
Like CCSD Elementary Schools 13.9 Yes No

All CCSD Elementary Schools 13 Yes No
Georgia 18.9 Yes No

Woodstock Elementary School has two first year teachers.  Both staff members serve as 2nd grade teachers. 
Gap Analysis / Longitudinal Trends

Gifted Endorsed Teachers % Gap
Faculty/Staff Demographic Data

School 25
Like CCSD Elementary Schools 21.5 Yes No

All CCSD Elementary Schools 22 Yes No
Georgia 0 Yes No

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III

ESOL Endorsed Teachers % Gap
Faculty/Staff Demographic Data

School 9
Like CCSD Elementary Schools 8.8 Yes No

All CCSD Elementary Schools 9 Yes No
Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Teacher Average Days Absent Avg. Gap
Faculty/Staff Demographic Data

School 0
Like CCSD Elementary Schools 0 Yes No

All CCSD Elementary Schools 0 Yes No
Georgia 0 Yes No

Gap Analysis / Longitudinal Trends

Teacher Retention Avg. Gap
Faculty/Staff Demographic Data

School 94.4
Like CCSD Elementary Schools 87.4 Yes No

All CCSD Elementary Schools 87.7 Yes No
Georgia 81.7 Yes No

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III

Percent of Teachers at TKES Levels 3 & 4 
(Overall)

% Gap
Faculty/Staff Demographic Data

School 100
Like CCSD Elementary Schools 99.2 Yes No

All CCSD Elementary Schools 100 Yes No
Georgia 0 Yes No

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III
Needs Assessment

Discipline: Not SWD Out-of-School Suspension Avg. Gap
Discipline Data

School 0.8
Like CCSD Elementary Schools 0.3 Yes No

All CCSD Elementary Schools 0.3 Yes No
Georgia 0 Yes No

Woodstock Elementary School uses the CCSD discipline handbook to determine out of school suspensions for all 
non-SWD students. The school shows a insignificant difference of .5 from all CCSD Elementary Schools. 

Gap Analysis / Longitudinal Trends

Discipline: SWD Out-of-School Suspension % Gap
Discipline Data

School 5.4
Like CCSD Elementary Schools 3.8 Yes No

All CCSD Elementary Schools 1.9 Yes No
Georgia 0 Yes No

Woodstock Elementary School uses the CCSD discipline handbook to determine out of school suspensions for all 
SWD students. The administrator provides flexibility with consequences based on the students' disability and 
special circumstances. The school shows a significant difference of 3.5% from all CCSD Elementary Schools. 

Gap Analysis / Longitudinal Trends

Discipline: Minority Out-of-School Suspension % Gap
Discipline Data

School 0.7
Like CCSD Elementary Schools 0.7 Yes No

All CCSD Elementary Schools 0.5 Yes No
Georgia 0 Yes No

Woodstock Elementary School uses the CCSD discipline handbook to determine out of school suspensions for all EL 
students. The school shows a insignificant difference of .2 from all CCSD Elementary Schools.

Gap Analysis / Longitudinal Trends

Discipline: Not SWD In-School Suspension % Gap
Discipline Data

School 5.3
Like CCSD Elementary Schools 3.3 Yes No

All CCSD Elementary Schools 2.2 Yes No
Georgia 0 Yes No

Woodstock Elementary School uses progressive discipline with all students. All teachers have classroom 
management tools in place to effectively address behavioral concerns. In addition, the school has a Positive 
Behavior Intervention and Support program where students are taught positive behavior throughout the school. In-
school suspension percentages are slightly higher than the district average.  

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III

Discipline: SWD In-School Suspension Avg. Gap
Discipline Data

School 13.2
Like CCSD Elementary Schools 9.1 Yes No

All CCSD Elementary Schools 5.7 Yes No
Georgia 0 Yes No

Woodstock Elementary School uses progressive discipline with all students with disabilities. All special education 
teachers have classroom management tools in place to effectively address behavioral concerns. In addition, the 
school has a Positive Behavior Intervention and Support program where students are taught positive behavior 
throughout the school. In-school suspension percentages are slightly higher than the district average but 
collaboration with our special education team is strong. 

Gap Analysis / Longitudinal Trends

Discipline: Minority In-School Suspension Avg. Gap
Discipline Data

School 4.9
Like CCSD Elementary Schools 2.8 Yes No

All CCSD Elementary Schools 2.2 Yes No
Georgia 0 Yes No

The percentage of EL students at Woodstock Elementary School who received in-school suspension was 4.9%.  This 
is 2.7% higher than the district average. The addition of a dedicated ISS teacher will be helpful for remediation.   

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part III
Needs Assessment

Least Restrictive Environment (LRE) Percentage % Gap
Other Data Influences

School 52.5
Like CCSD Elementary Schools 60 Yes No

All CCSD Elementary Schools 60 Yes No
Georgia 65.3 Yes No

52.5% of Woodstock Elementary School’s SWD population are served in general education classrooms 80% of their 
instructional day. This is lower than the Georgia and CCSD Elementary School averages. While scheduling for the 
2017-18 school year our staff looked very closely at placement to make sure students are receiving services in the 
least restrictive environment. 

Gap Analysis / Longitudinal Trends



Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #1 - Woodstock Elementary School
Improve reading achievement in 3rd, 4th and 5th grade students as measured by the Georgia Milestones 
during the 2017 to 2019 school years to decrease the number of students who are scoring below grade level 
in reading by 3% annually. 

Applicable AdvancED Standards
1.1 - The school engages in a systematic, inclusive, and comprehensive process to review, revise, and communicate a school purpose 
for student success.
1.2 - The school leadership and staff commit to a culture that is based on shared values and beliefs about teaching and learning and 
supports challenging, equitable educational programs and learning experiences for all students that include achievement of learning, 
thinking, and life skills.
1.3 - The school’s leadership implements a continuous improvement process that provides clear direction for improving conditions 
that support student learning.
2.1 - The governing body establishes policies and supports practices that ensure effective administration of the school.
2.2 - The governing body operates responsibly and functions effectively.
2.4 - Leadership and staff foster a culture consistent with the school’s purpose and direction.
2.6 - Leadership and staff supervision and evaluation processes result in improved professional practice and student success.
3.1 - The school’s curriculum provides equitable and challenging learning experiences that ensure all students have sufficient 
opportunities to develop learning, thinking, and life skills that lead to success at the next level.
3.2 - Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data from multiple 
assessment of student learning and an examination of professional practice.
3.5 - Teachers participate in collaborative learning communities to improve instruction and student learning.
3.6 - Teachers implement the school’s instructional process in support of student learning.
3.8 - The school engages families in meaningful ways in their children’s education and keeps them informed of their children’s 
learning process.
3.10 - Grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and
are consistent across grade levels and courses.
3.11 - All staff members participate in a continuous program of professional learning.
3.12 - The school provides and coordinates learning support services to meet the unique learning needs of students.
4.2 - Instructional time, material resources, and fiscal resources are sufficient to support the purpose and direction of the school.
4.3 - The school maintains facilities, services, and equipment to provide a safe, clean, and healthy environment for all students and 
staff.
4.4 - Students and school personnel use a range of media and information resources to support the school’s educational programs.
4.5 - The technology infrastructure supports the school’s teaching, learning, and operational needs.
4.7 - The school provides services that support the counseling, assessment, referral, educational, and career planning needs of all
students.
5.2 - Professional and support staff continuously collect, analyze, and apply learning from a range of data sources, including 
comparison and trend data about student learning, instruction, program evaluation, and organizational conditions.
5.3 - Professional and support staff are trained in the evaluation, interpretation, and use of data.
5.4 - The school engages in a continuous process to determine verifiable improvement in student learning, including readiness for 
and success at the next level.



Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #1 - Woodstock Elementary School
Improve reading achievement in 3rd, 4th and 5th grade students as measured by the Georgia Milestones 
during the 2017 to 2019 school years to decrease the number of students who are scoring below grade level 
in reading by 3% annually. 

Strategy # 1

Goal 1 - Year 1

Utilize direct reading instruction K-5.WHAT?
Research-Based Strategies to Achieve 

Goal

HOW? Wilson Reading Program
Orton Gillingham Plan of Implementation of the 

Strategies (Programs / PD Activities / 
Source of Funds / Est. Cost)

WHO?
Impacted Staff

WHO?
Impacted Students (RTI Tier)

Special Education Teachers 

Tier 4 (SWD)

WHEN?
Timeline

August 2016- May 2017

Action Plan

WHY?

WHY?

Planned Measurement to Assess 
Progress on Strategy Implementation

Data Assessing Strategy 
Implementation and Impact

Evidence of Effectiveness of 
the Im

plem
ented Strategies

IEP Goal Attainment
Wilson Levels



Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #1 - Woodstock Elementary School
Improve reading achievement in 3rd, 4th and 5th grade students as measured by the Georgia Milestones 
during the 2017 to 2019 school years to decrease the number of students who are scoring below grade level 
in reading by 3% annually. 

Strategy # 2

Goal 1 - Year 1

Implement daily phonics instruction. WHAT?
Research-Based Strategies to Achieve 

Goal

HOW? Fundations
Saxon Phonics Plan of Implementation of the 

Strategies (Programs / PD Activities / 
Source of Funds / Est. Cost)

WHO?
Impacted Staff

WHO?
Impacted Students (RTI Tier)

EIP
Tier 3 Interventionists 
K-2
Tier 1-3

WHEN?
Timeline

August 2016- May 2017

Action Plan

WHY?

WHY?

Planned Measurement to Assess 
Progress on Strategy Implementation

Data Assessing Strategy 
Implementation and Impact

Evidence of Effectiveness of 
the Im

plem
ented Strategies

TKES Data
Lesson Plans



Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #1 - Woodstock Elementary School
Improve reading achievement in 3rd, 4th and 5th grade students as measured by the Georgia Milestones 
during the 2017 to 2019 school years to decrease the number of students who are scoring below grade level 
in reading by 3% annually. 

Strategy # 3

Goal 1 - Year 1

Use concept mapping to further develop reading comprehension. WHAT?
Research-Based Strategies to Achieve 

Goal

HOW? Professional Learning Communities (PLC) 
Plan of Implementation of the 

Strategies (Programs / PD Activities / 
Source of Funds / Est. Cost)

WHO?
Impacted Staff

WHO?
Impacted Students (RTI Tier)

K-5

All Students 

WHEN?
Timeline

August 2016- May 2017

Action Plan

WHY?

WHY?

Planned Measurement to Assess 
Progress on Strategy Implementation

Data Assessing Strategy 
Implementation and Impact

Evidence of Effectiveness of 
the Im

plem
ented Strategies

iReady (3-5)
EasyCBM (K-2)
GKIDS 

Year 1 Impact of Strategies and Action Plan on Goal #1
Mid-Year Impact 

Check
End-of-Year Impact 

Check



Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #2 - Woodstock Elementary School
Improve writing achievement as measured by the Georgia Milestones during the 2017 to 2019 school years 
to decrease the number of 3rd, 4th and 5th grade students who are scoring in the remediation range in 
writing and language by 3% annually. 

Applicable AdvancED Standards
1.1 - The school engages in a systematic, inclusive, and comprehensive process to review, revise, and communicate a school purpose 
for student success.
1.2 - The school leadership and staff commit to a culture that is based on shared values and beliefs about teaching and learning and 
supports challenging, equitable educational programs and learning experiences for all students that include achievement of learning, 
thinking, and life skills.
2.1 - The governing body establishes policies and supports practices that ensure effective administration of the school.
2.2 - The governing body operates responsibly and functions effectively.
2.3 - The governing body ensures that the school leadership has the autonomy to meet goals for achievement and instruction and to 
manage day-to-day operations effectively.
2.4 - Leadership and staff foster a culture consistent with the school’s purpose and direction.
2.6 - Leadership and staff supervision and evaluation processes result in improved professional practice and student success.
3.1 - The school’s curriculum provides equitable and challenging learning experiences that ensure all students have sufficient 
opportunities to develop learning, thinking, and life skills that lead to success at the next level.
3.2 - Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data from multiple 
assessment of student learning and an examination of professional practice.
3.4 - School leaders monitor and support the improvement of instructional practices of teachers to ensure student success.
3.5 - Teachers participate in collaborative learning communities to improve instruction and student learning.
3.6 - Teachers implement the school’s instructional process in support of student learning.
3.8 - The school engages families in meaningful ways in their children’s education and keeps them informed of their children’s 
learning process.
3.10 - Grading and reporting are based on clearly defined criteria that represent the attainment of content knowledge and skills and
are consistent across grade levels and courses.
3.11 - All staff members participate in a continuous program of professional learning.
3.12 - The school provides and coordinates learning support services to meet the unique learning needs of students.
4.1 - Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support 
the school’s purpose, direction, and the educational program.
4.2 - Instructional time, material resources, and fiscal resources are sufficient to support the purpose and direction of the school.
4.3 - The school maintains facilities, services, and equipment to provide a safe, clean, and healthy environment for all students and 
staff.
4.4 - Students and school personnel use a range of media and information resources to support the school’s educational programs.
4.5 - The technology infrastructure supports the school’s teaching, learning, and operational needs.
4.6 - The school provides support services to meet the physical, social, and emotional needs of the student population being served.
5.1 - The school establishes and maintains a clearly defined and comprehensive student assessment system.
5.3 - Professional and support staff are trained in the evaluation, interpretation, and use of data.
5.4 - The school engages in a continuous process to determine verifiable improvement in student learning, including readiness for 
and success at the next level.



Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #2 - Woodstock Elementary School
Improve writing achievement as measured by the Georgia Milestones during the 2017 to 2019 school years 
to decrease the number of 3rd, 4th and 5th grade students who are scoring in the remediation range in 
writing and language by 3% annually. 

Strategy # 1

Goal 2 - Year 1

Use concept mapping to further develop writing skills. WHAT?
Research-Based Strategies to Achieve 

Goal

HOW? Professional Learning Communities (PLCs)
Grade Level MeetingsPlan of Implementation of the 

Strategies (Programs / PD Activities / 
Source of Funds / Est. Cost)

WHO?
Impacted Staff

WHO?
Impacted Students (RTI Tier)

K-5

All Students

WHEN?
Timeline

August 2016- May 2017

Action Plan

WHY?

WHY?

Planned Measurement to Assess 
Progress on Strategy Implementation

Data Assessing Strategy 
Implementation and Impact

Evidence of Effectiveness of 
the Im

plem
ented Strategies

GaDOE Writing Rubrics
iReady ELA (3-5)



Woodstock Elementary School - School Improvement Plan - Part IV
Goals and Action Plans

Goal #2 - Woodstock Elementary School
Improve writing achievement as measured by the Georgia Milestones during the 2017 to 2019 school years 
to decrease the number of 3rd, 4th and 5th grade students who are scoring in the remediation range in 
writing and language by 3% annually. 

Strategy # 2

Goal 2 - Year 1

Provide individual feedback to students on their writing to facilitate improved skills. WHAT?
Research-Based Strategies to Achieve 

Goal

HOW? Professional Learning Communities (PLCs)
Writing Workshop 
iReady ELA

Plan of Implementation of the 
Strategies (Programs / PD Activities / 

Source of Funds / Est. Cost)

WHO?
Impacted Staff

WHO?
Impacted Students (RTI Tier)

K-5

3-5
All Students

WHEN?
Timeline

August 2016- May 2017

Action Plan

WHY?

WHY?

Planned Measurement to Assess 
Progress on Strategy Implementation

Data Assessing Strategy 
Implementation and Impact

Evidence of Effectiveness of 
the Im

plem
ented Strategies

GaDOE Writing Rubrics
iReady ELA (3-5)

Year 1 Impact of Strategies and Action Plan on Goal #2
Mid-Year Impact 

Check
End-of-Year Impact 

Check



Section 5 – Locally Required Plans 
A. REVIEW OF CHEROKEE COUNTY SCHOOL DISTRICT PROFESSIONAL DEVELOPMENT FOCUS/TARGETS 2016-19 

 
 Offer professional growth opportunities designed to produce teachers and support staff prepared to promote the success of all students 

through effective classroom instruction.  
 Support the improvement of the performance of students, staff, and the organization through results-driven professional development, 

which is standards-based, job embedded, and collaborative, i.e., Professional Learning Communities (PLC). 
 Support teachers’ effective use of formative, summative and diagnostic assessments as well as the collection, analyzation and reporting of 

data as a means of determining effective instruction and equitable access to student support programs. 
 Provide professional learning opportunities for all staff which will support students' academic needs through the integration of technology 

in standards-based lessons. 
 Build capacity for instructional leadership through consistent and pervasive models of teacher and administrator training and collaboration 

that lead to effective school improvement and increase student achievement. 

 
 

B. ANALYSIS OF PREVIOUS YEAR’S SCHOOL-BASED PROFESSIONAL DEVELOPMENT 

Complete the following analysis as it relates to the effectiveness of school-based professional development activities for the 2016-17 school 
year: 
 

Professional Development 
Activity 

Statement of 
Effectiveness/Impact on 

Student Achievement Continue Discontinue Rationale 
Data Analysis Planning Days Analyzing student data 

increases student achievement 
by giving teachers the 
opportunity to evaluate 
teaching practices and 
differentiate instruction 

X 
Focus on 

ELA  

 Student achievement increases when 
data drives instruction 

i-Ready Math Training i-Ready math training provided 
teachers with the knowledge to 
implement the online portion of 
the math program effectively.  
Knowledge of the diagnostic 
and instructional reports 
increase the impact of the 

X  CCSD Math Adoption 



Section 5 – Locally Required Plans 
B. ANALYSIS OF PREVIOUS YEAR’S SCHOOL-BASED PROFESSIONAL DEVELOPMENT 

Complete the following analysis as it relates to the effectiveness of school-based professional development activities for the 2016-17 school 
year: 
 

Professional Development 
Activity 

Statement of 
Effectiveness/Impact on 

Student Achievement Continue Discontinue Rationale 
program on student 
achievement 

i-Ready Reading Training i-Ready Reading Training 
Increased student achievement 
through teacher collaboration, 
best practices, and goal setting. 

 X WES Reading Pilot 

PLC Training PLC Training increased student 
achievement trough teacher 
collaboration, best practices, 
and goal setting 

X  Professional Learning Communitites 
focus on continuous improvement 
through data analysis. 

Do the Math Training This program met the needs of 
students and was adopted for 
the 2016-2017 school year for 
our special education 
population. 

X  CCSD Special Education Math Adoption 

 

C. DEVELOPMENT OF 2017-18 STATE STAFF DEVELOPMENT BUDGET ALLOCATION PLAN ALIGNED TO SCHOOL IMPROVEMENT PLAN 

Complete the following chart for your school-based Professional Development Plan for the 2017-18 
school year: 
 

Total Allocation: $2,652.55 

Professional Learning Activity 
SIP 

Goal(s) # Participant(s) Timeline Resources Needed 

Cost 
(should 
equal 

allocation) 
RCD Rigorous Curriculum 
Design Training 

1, 2 All ELA Teachers September 6, 7, 8, 13 
2017  

Instructional Lead 
Strategist, RCD Units 

$3,584.93 
Local Funds 



Section 5 – Locally Required Plans 

C. DEVELOPMENT OF 2017-18 STATE STAFF DEVELOPMENT BUDGET ALLOCATION PLAN ALIGNED TO SCHOOL IMPROVEMENT PLAN 

Complete the following chart for your school-based Professional Development Plan for the 2017-18 
school year: 
 

Total Allocation: $2,652.55 

Professional Learning Activity 
SIP 

Goal(s) # Participant(s) Timeline Resources Needed 

Cost 
(should 
equal 

allocation) 
covered the 
additional 
cost of the 
training 
($932.38) 

Scholastic Guided Reading 
Program Training 

1, 2 All ELA Teachers Ongoing 2017-2018 Instructional Lead 
Strategist 

 

Balanced Literacy Framework 
Training 

1, 2 All ELA Teachers Ongoing 2017-2018 Instructional Lead 
Strategist 

 

Data Teams For Learning 
Training 

1, 2 All Core Content 
Certified Staff 
Members 

Ongoing 2017-2018 Instructional Lead 
Strategist 

 

Ready, i-Ready Math Training 1, 2 All Math Teachers Ongoing 2017-2018 Instructional Lead 
Strategist 

 

Canvas Training 1, 2 All Core Content 
Certified Staff 
Members 

Ongoing 2017-2018 Instructional Technology 
Specialist 

 

GaETC  1, 2 Erica Morrie 
Amy VanFossen  

November 8-10, 
2017  

Innovation Zone Funds  $620.00 

 



Section 5 – Locally Required Plans 

D. PROFESSIONAL LEARNING COMMUNITY IMPLEMENTATION PLAN 

Provide a summary of school-based Professional Learning Community activities planned for the 2017-18 school year (limited to 250 words): 
 
This year the PLCs in grades K-2 are focusing on ELA to assist with the new Scholastic Guiding reading program along with 

Fundations. In grades 3-5, PLC groups are dedicated to ELA and math. PLCs will continue to meet weekly with their PLC facilitator to 

address the meeting agenda and create meeting minutes. During these meetings, PLC groups will establish long-term SMART goals 

based on the needs of our School Improvement Plan and district wide benchmarks, they will determine short-term SMART goals from 

common pre and post assessments, and implement research-based strategies to target priority standards that will increase student 

achievement.  The PLCs will communicate their data through a school-wide data wall and a One-Note Notebook. Teachers will receive 

support from the Professional Learning Teacher Leader (PLTL), attend professional development trainings from our Instructional Lead 

Strategist, and include implementation of Data Teams for Learning (DT4L).  

 

E. TECHNOLOGY DRIVEN PROFESSIONAL DEVELOPMENT ACTIVITIES AND PLAN 

Provide a summary of school-based, technology-focused Professional Development activities planned for the 2017-18 school year with the 
following considerations (limit response to 250 words):  Needs of audience type (administrators, teachers, clerical, etc.); action plan to address 
needs; planned training times/schedule for training; and include numbers trained as MIE and/or Apple Vanguard (included number of certified 
in the program)  
 
The school-based, technology-focused Professional Development activities planned for the 2017-18 school year at Woodstock 
Elementary include Canvas training, Aspen training, OneNote training, and ClassDojo training. ClassDojo is used to track points with 
our Positive Behavioral Intervention and Support (PBIS) Program and is used by all staff in the building to promote good behavior. All 
of these school-wide technology trainings occur periodically throughout the school year to meet the needs of the staff. In addition to 
these school-wide technology professional development activities, six new teachers will be receiving teacher iPads this Fall. At this 
time, all of teachers at Woodstock Elementary will have a teacher iPad to use for instructional purposes. The teachers receiving an 
iPad will attend the One iPad Classroom training. Upon completion teachers will receive licenses for Air Server and SplashTop. 
Woodstock Elementary hosted a Microsoft Innovative Educator (MIE) Training cohort last year and 12 teachers and 2 administrators 
participated. These staff members had the opportunity to join this ten course cohort and become MIE certified. Currently, there are 
seventeen certified staff already MIE certified and one teacher who is a certified Apple Teacher and Apple Vanguard certified.   
 

 



Section 5 – Locally Required Plans 

F. DIGITAL CITIZENSHIP EDUCATION PLAN 

LEA’s that receive federal funds are required to actively deliver digital citizenship education to all students. In CCSD, we all use these funds in 
the form of ERATE discounts which offset our costs for Internet Services. Please describe activities within your school that support this. Include 
details of (limit response to 1000 words): 
A.            how is the course delivered to students;  
B.            how much time is committed; 
C.            how often and how many/which students (and at which grade levels) they receive this instruction; and 
D.           what resources are used within the course (include links e.g., Common Sense Media, Learning.Com, sample lesson plan)? 
Woodstock Elementary School strives to deliver digital citizenship to all students. The media specialist and two counselors teach the 
digital citizenship courses at Woodstock Elementary School. Mrs. VanFossen, the media specialist, teaches three forty-five minute 
lessons to the students in grades third, fourth and fifth. Totalling approximately forty-nine and a half hours of digital citizenship 
instruction. Grades kindergarten, first and second will receive one forty-five minute lesson focusing on digital safety. This will total 
twenty hours and fifteen minutes of instructional time. The students will be using Common Sense Media Lessons through the app 
Nearpod. Lesson Plans and activities can be located at https://nearpod.com/s/common-sense-digital-citizenship-grades-k2-B6051 for 
grades kindergarten through second and https://nearpod.com/s/common-sense-digital-citizenship-grades-35-B6053 for grades third 
through fifth. Our lower grades counselor, Mrs. Toole, teaches one-hour long lesson in grades kindergarten through second grade for a 
total of twenty-seven hours per year. Our upper grades counselor, Mr. Harrison, teaches one-hour long lesson in grades third through 
fifth totalling twenty-two hours per year. In addition, all three teachers provide ongoing instruction regarding Digital Citizenship 
throughout the school year. 

 

https://nearpod.com/s/common-sense-digital-citizenship-grades-k2-B6051%20for%20K-2
https://nearpod.com/s/common-sense-digital-citizenship-grades-35-B6053


Section 5 – Locally Required Plans 

G. ENHANCING OF DIGITAL LEARNING PLAN 

Identify current teaching practices or those in development for your school that are designed to enhance the digital learning opportunities and 
technology skills and knowledge of students. Provide insight on the effectiveness/shortfalls of these practices (limit response to 500 words). 
 
Teachers and students at Woodstock Elementary have the opportunity to integrate and apply technology within their 
curriculum.  Teachers are continuing to receive training on Canvas, our new Learning Management System, along with learning ways 
to integrate Office365 and other programs.  The Media Specialist, Stem and iPad lab teachers instruct students with the use of the 21st 
Century technology skills that run parallel with those from the Microsoft Innovative Educator Program.  The Instructional Technology 
Specialist for our school works with teachers on the integration of technology in the classroom (chatterpix, Office365, Canvas).  The 
training and the new innovative programs are beneficial to children, but student laptops and classroom desk top computers need to be 
updated to maximize learning opportunities.  
 
Our school has an iPad Lab that is part of our specials rotations. All 1150 students attend iPad Lab once every seven days. The iPad 
Lab teacher focuses on standards based learning by choosing social studies and science standards from each K-5 grade level. The 
students learn how to collaborate and create iPad projects using apps like Keynote, Pages and iMovie to “Show what they know”. In 
the iPad Lab students also learn valuable presentation skills like eye contact and presentation voice level.  The students also learn, 
practice and create coding in the iPad Lab with the use of eight robots. The iPad Lab model was designed and piloted at WES. Our 
district has seen the effectiveness of this plan and this school year several other CCSD elementary schools have added an iPad lab to 
their specials rotation. The only shortfall of this plan so far has been the overwhelming ideas for students to learn with smart 
technology but only 190 days of school to teach all of the amazing digital learning opportunities.  
 
 

 



Section 5 – Locally Required Plans 

H. INNOVATION ZONE GOAL 

All Woodstock Innovation Zone schools will increase student’s 2018 ELA SGP (as compared to 2016/2017 Milestones EOG/EOC 
assessment data) through Professional Learning Communities collaboration. 
 

ELA Milestones EOG Median Growth Percentile  

 4th (16 / 
17) 

5th (16 
/ 17) 

6th (16 
/ 17) 

7th (16 / 
17) 

8th (16 / 
17) 

9th Lit 
(16 / 
17) 

American 
Lit (16 / 

17) 

Carmel ES 66% / 
57.5% 

46% / 
57% 

     

Sixes ES 50% / 
51% 

41% / 
55% 

     

Woodstock 
ES 

46% / 
46% 

52% / 
40% 

     

Freedom MS   64% / 
75% 

51.5% / 
61% 

44% / 
59% 

  

Woodstock 
MS 

  57% / 
56% 

60% / 
68% 

51% / 
47.5% 

  

Woodstock 
HS 

     61% / 
TBD 

62% / TBD 

 

 



Section 5 – Locally Required Plans 

I. CTAE PLAN (MIDDLE AND HIGH SCHOOLS ONLY) 

In support of further developing the school’s CTAE programs and initiatives, please elaborate on the school’s activities and plans related to  
CTAE programs.  Please include details that (limit response to 500 words): 

 Describe the plan that your school uses to increase the number of industry certified CTAE programs. 
 Describe the plan your school uses to increase collaboration and vertical alignment with your zone MS CTAE/Connections programs 

(beyond advisory committees). 
 Describe the plan your school uses to implement Project-Based Learning (PBL) within CTAE classrooms. 
 Describe the plan your school uses to form working relationships with industry based partners who support CTAE programs and career-

based instruction. 

 
 



Section 5 – Locally Required Plans 

J. WELL-ROUNDED EDUCATION PLAN 

In support of providing a well-rounded education, what programs and/or services are offered at the school.  Please include details that (limit 
response to 250 words): 

 Describe activities/programs related to ASP, extracurricular events and/or clubs. 
 Describe how counselling and advisement programs support the growth of the whole child. 
 Describe how students are supported non-academic concerns. 
 Describe how character education is addressed by the school. 
 Describe activities/classes that provide enrichment/accelerated curriculum (ES/MS/HS) and/or Advanced Placement (HS). 

CCSD mandates that counselors provide lessons on child safety. All parents/guardians sign a permission form to allow their student to 

participate in child safety lessons. The series of lessons, “Speak Up, Be Safe”, helps students be aware of personal safety risks, the 

difference between good touch and bad touch, the concept of private body parts, and how to make healthy and safe choices. 

Interactive classroom lessons, role- playing, student video and PowerPoint presentations, as well as handouts are used to help 

students master the content of personal safety.  The Georgia Department of Education Law HB 713 mandates a minimum course of 

study for career education in K-12. The counselors provide a series of career lessons to students, which allow participants at the 

elementary level to begin the process of career exploration. The concept of career clusters is introduced and students begin to study 

Georgia’s 17 career clusters. During the elementary grades, students begin to think about the concept of work/vocation and the 

numerous work opportunities available in their future. In addition, WES has a school-wide PBIS program and has developed a matrix 

with school rules that are taught throughout the building. At the beginning of the year, a “boot camp” is utilized in the specials rotation 

to reinforce the rules. The PAWS matrix hangs in all classrooms and is utilized throughout the year in conjunction with the CCSD 

character education words.  

 
 


